SFA Modernization Partner Task Order Proposal “Integrated Product Team/Aid Awareness — Phase II”

Summary for Deliverable 5.2.2: Integrated Product Team/Aid Awareness Detailed Process

Deliverable 5.2.2

Summary

Results

Complete process road maps for
additional 9/2000 goals that were
outlined in Phase I.

o These maps will be clearly
linked to the charters, and
represent the results,
stakeholders, meetings,
resources, and time required to
achieve each phase of the
effort in support of 9/2000
goals.

o The process roadmaps will be
linked with each other, and
with other SFA Student
Channel goals to create a clear
picture of each piece of the
project, the interface, and the
linkages between resources
and stakeholders to achieve
success.

The final product - a fully
detailed resource, stakeholder,
phased, and involvement plan
with specific
results/deliverables to be
achieved by specific people at
specific points in the process.
The completed map(s) will
yield maximum buy-in by
stakeholders, and clear
commitment/ involvement
relative to specific results in
order to work toward a
successful implementation by
9/2000.

All process maps linked,
delivered on-time, with
clear results, strategies, and
resource utilization outlined
so that the organization can
successfully implement all of
the 972000 goals.

o Student Aid Awareness
IPT Process Map
(complete)

o Special Needs Sub-Team
Process Map (complete)

o Qutreach Partnership
Sub-Team Process Map
(complete)

s PR Partnership Sub-Team
Process Map (complete)

o Student Profile Sub-Team
(draft complete)
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